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Sector Contribution
To:
• Wealth creation 
• Employment by 
Implementing actions for the value chain 
development of identified commodities
Focus Commodities
Priority Commodities
• Bananas, beans, 
maize, rice, cassava, 
tea, coffee, fruits and 
vegetables, dairy, 
fish, meat, and, 
namely, cocoa, 
cotton, oil seeds, and 
oil palm. 
Strategic Commodities
• Cocoa, cotton, oil 
seeds, and oil palm
Sector focus
• Increasing production and productivity; 
• Addressing challenges in critical farm 
inputs, mechanization and Water for 
Agricultural Production; 
• Improving agricultural markets and value 
addition in the 12 prioritized commodities; 
and,
• Institutional strengthening for agricultural 
development.
Summary of Minimum Value Chain 
Activities For The Priority 
Strategic Commodities
Meat (Beef cattle, Goats, Poultry, 
Pork
• Provide an enabling environment and data 
collection for the meat Sector. 
• Enhance beef cattle, goat, poultry, pork and 
productive entomology production and 
productivity
• Improve meat hygiene services and 
development of meat industry marketing 
infrastructure 
• Enhancing productivity and export potential of 
commodities from productive insects
Dairy
• Strengthen the dairy sector regulatory 
frame-work
• Promote local consumption and export of 
milk and dairy products
• Rehabilitate existing and develop new milk 
cold chain and processing infrastructure
Dairy (cont’d)
• Strengthen milk quality assurance system 
(laboratories, lab technologists, training in 
hygienic milk handling along the whole 
dairy value chain).
• Build local capacity in feed production and 
marketing (conserved feed, pasture and 
rangeland improvement)
• Enhance availability for improved dairy 
germplasm
Dairy (cont’d)
• Development of a national breeding 
programme and breeding guidelines
• Develop the national dairy herd 
information management system
• Build local and National capacity for on-
farm animal disease and vector control 
and management. 
Fisheries
• Promote recovery of depleted 
stocks of the large commercial 
fishes
• Develop the fishery of small 
pelagic fishes
• Promote aquaculture to a 
commercial level. 
Livestock and Fisheries Production 
Targets for 2015/16 - 2019/20
MAAIF Role
• Setting laws, policies, standards and 
guidelines
• Technical backstopping
• Supervision and monitoring
• Capacity building for staff
• Regulation
SUPPORT, PROMOTE AND GUIDE
Required linkages
• Agro-processing,
• Infrastructure, 
• Storage  
• Marketing 
• Capacity building for VC 
players
Welcome Aboard
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Thank you for listening
